
 

 

 

 

 

 

 

 

 

YOUNG 

INTERNATIONAL 

FREIGHT 

FORWARDER 

AWARD OF THE 

YEAR 2020 

 

Sponsored by the TT 

Club and FIATA 

Packard  

5/15/2020 

Topic: Moving water-based cargo in a land linked country.  



 
 

1 | P a g e  
 

Table of Contents 

ACKNOWLEDGEMENTS .......................................................................................................................... 3 

LIST OF ABBREVIATIONS ....................................................................................................................... 4 

INTRODUCTION ........................................................................................................................................ 6 

EXPORT JOURNEY OF THE AFRICAN DREAM BOAT FROM GDI MANUFACTURING 

COMPANY IN MSASA HARARE TO CAPRIVI REGION NAMIBIA. .................................................. 6 

BUSINESS OPPORTUNITY ................................................................................................................... 6 

CARGO DESCRIPTION .......................................................................................................................... 8 

EXPORT PREPARATIONS .................................................................................................................... 9 

Transport Mode and Route Selection .................................................................................................... 9 

Insurance and Risk Management ........................................................................................................ 13 

Gathering Relevant Export Information ............................................................................................. 14 

Pre-Loading Preparations .................................................................................................................... 16 

THE JOURNEY...................................................................................................................................... 16 

Export Customs Clearance at Kazungula Border................................................................................ 18 

Transport Leg Two – Botswana .......................................................................................................... 18 

IMPORT JOURNEY OF 150 000 RAINBOW TROUT EGGS. ............................................................... 19 

PROJECT DESCRIPTION ......................................................................................................................... 19 

BACKGROUND ................................................................................................................................ 20 

CARGO DESCRIPTION ........................................................................................................................ 20 

Requirements to Export Rainbow Trout Eggs from South Africa ...................................................... 22 

Requirements to Import Rainbow Trout Eggs into Zimbabwe. .......................................................... 22 

TRANSPORT CONSIDERATIONS ...................................................................................................... 23 

Transport routing from Vikings Aquaculture to Claremont Farm ...................................................... 23 

CUSTOMS PROCESS ........................................................................................................................... 24 

CARGO INSURANCE AND RISK MANAGEMENT ......................................................................... 24 

CHALLENGES FACED IN FACILITATING THE MOVEMENT OF THE EGGS ........................... 25 

INLAND TRANSPORTATION OF EGGS FROM RGM INTERNATIONAL AIRPORT TO 

CLAREMONT FARM NYANGA ......................................................................................................... 26 

Challenges faced during the journey and solutions implemented. ...................................................... 26 

INSURANCE CLAIMING PROCESS .................................................................................................. 27 



 
 

2 | P a g e  
 

CONCLUSION ........................................................................................................................................... 28 

APPENDICES ............................................................................................................................................ 29 

Appendix A- Incoterms 2010 .................................................................................................................. 29 

Appendix B- The African Dream Boat at warehouse in Msasa. ......................................................... 29 

Appendix C- Boat being loaded on a hydraulic trailer ....................................................................... 30 

Appendix D- Top deck being dismantled by a crane .......................................................................... 30 

Appendix E- Boat leaving Zuva Petroleum Bulawayo ....................................................................... 31 

Appendix F- Boat being rolled into water at Chobe River ................................................................. 31 

Appendix G - Eyed rainbow trout eggs .............................................................................................. 33 

Appendix H - Rainbow Trout eggs on cheesecloth ready for packaging ............................................ 33 

Appendix I - Eggs in trays .................................................................................................................. 33 

Appendix J – Export Bill of Entry ...................................................................................................... 35 

Appendix K – Export Boat Costings ..................................................................................................... 0 

Appendix J – Import Air Freight Costings ............................................................................................ 0 

REFERENCE LIST ...................................................................................................................................... 1 

 

 

 

 

 

 

 

 

 



 
 

3 | P a g e  
 

ACKNOWLEDGEMENTS 

 

An African proverb says one finger cannot kill lice, meaning a person cannot accomplish greatness 

alone, he needs the help of others to achieve greatness. I have had the privilege to be helped by the 

best in the field. Firstly I would like to express my profound gratitude to Mr. Joseph Musariri and 

SFAAZ for giving us Zimbabweans the opportunity to be part of this global initiative. 

I would also like to thank, Mrs. Florence Chirwa, for being so helpful in every way, and for always 

being available and patient. I would like to thank my supervisors Mr. Nyambudu and Lorrain Zhou 

[2016 RAME winner] for their contributions. My greatest gratitude also goes to Mr. Enos Chapara 

[2019 RAME winner] and Mr. Tinashe Chiwanza [2017 RAME winner] for their assistance in the 

success of this dissertation. Lastly but not least, I would like to thank my family and friends for 

believing in me, and for encouraging me to push through.  

 

 

 

 

 

 

 

 

 



 
 

4 | P a g e  
 

LIST OF ABBREVIATIONS 

 

ABBREVIATION MEANING 

ACC African Carnival Cruise 

AREX Department of Research and Agricultural Extension  

ATB African Tourism Board 

ASYCUDA Automated System for Customs Data 

BTO Botswana Tourism Organization 

CBD Convention on Biological Diversity 

CD1 Customs Declaration Form # 1 

CIF Cost, Insurance and Freight 

CITES Convention on International Trade in Endangered Species 

CPT Cape Town 

DDF District Development Fund 

DF Degrees Fahrenheit 

DNPWM Department of National Parks and Wildlife Management 

EDD Expected Date of Delivery 

EMA Environmental Management Agency 

ETA Expected Time of Arrival 

GIT Goods In Transit 

GPS Global Positioning System 

H.S Code Harmonized System Code 

HRE Harare 



 
 

5 | P a g e  
 

ICC Institute Cargo Clause 

MMT Manline Mega Transport 

MET Ministry of Environment and Tourism 

ZETDC Zimbabwe Electricity Distribution Company 

ZIMRA Zimbabwe Revenue Authority 

ZINARA Zimbabwe National Roads Administration 

ZRP Zimbabwe Republic Police 

ZTA Zimbabwe Tourism Authority 

JHB Johannesburg 

RBZ Reserve Bank of Zimbabwe 

USD United States Dollars 

SARS South African Revenue Services 

SA South Africa 

VID Vehicle Inspection Department 

 

 

 

 

 

 

 



 
 

6 | P a g e  
 

INTRODUCTION 

 

Zimbabwe is a land-linked country, with limited transport options when it comes to the movement 

of cargo as most of its cargo moves by road. The country has become one of the busiest transit 

countries in Southern Africa and despite Zimbabwe’s prolonged economic recession, there is 

evidence of continued growth in some of its sectors which include the tourism sector. My 

dissertation is going to discuss the challenges and complexities faced when moving water-based 

cargo meant for tourism in and out of Zimbabwe in a quest to enhance and improve the tourism 

sector.  

The first part of the dissertation will demonstrate the movement of the African Dream boat by road 

transport from GDI manufacturing in Msasa Harare to Chobe National Park in Botswana, and the 

movement of the boat in an inland waterway from Chobe River to Caprivi houseboat lodge in the 

Caprivi region of Namibia. The second part will demonstrate the movement of 150 000 rainbow 

trout eggs from Vikings Aquarium in Hermanus, Western Cape South Africa to Claremont Farm 

in Nyanga Zimbabwe. The eggs are to be transported using air and road transport.  

EXPORT JOURNEY OF THE AFRICAN DREAM BOAT FROM GDI 

MANUFACTURING COMPANY IN MSASA HARARE TO CAPRIVI REGION 

NAMIBIA. 

 

BUSINESS OPPORTUNITY 

 

Tourism has been identified as a key economic pillar of Zimbabwe contributing 15% of the gross 

domestic product (GDP). The unprecedented growth is based on a number of factors that include 

many years of marketing efforts and the government’s new marketing mantra “Zimbabwe is open 
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for business”. In January 2019 the African Tourism Board introduced the African Carnival Cruise 

competition in an attempt to attain sustainable socio-economic development on the African 

continent through tourism. The 1st carnival cruise competition was going to be a 9- day trip 

between 4 Southern African countries namely Namibia, Botswana, Zambia and Zimbabwe. The 

competition was aimed at helping African countries improve their economies by competing for a 

huge cash price that was going to be awarded to the best performing country. The carnival cruise 

was to start on the 1st of December 2019 and registration was open to existing and new African 

cruise companies.  

GDI Engineering Zimbabwe approached one of Europe’s best river based operator, Croise Europe, 

with an offer to manufacture a boat for them that would take part in the 2019 African Carnival 

cruise.  GDI Engineering is one of Africa’s best boat manufactures responsible for manufacturing 

half of the boats that sail in Southern African waters. The two companies entered into a contract 

of sale, under incoterm Delivered at Terminal (DAT) of incoterms 2010. 

On the 5th of September 2019, GDI engineering contacted Cilo Freight, the company I work for, 

for the service of exporting the African dream boat assembled to Namibia from Zimbabwe. GDI 

wanted the boat to be in Namibia by the 15th of November 2019 in order for them to have time to 

finish the interior furnishings before the boat started the voyage.  My supervisor tasked me to 

facilitate the export of the African Dream Boat by preparing export documents, clearance 

processes, arranging transport, selecting the route and making sure the boat reaches Namibia 

safely. 
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CARGO DESCRIPTION 

 

The African Dream Boat is the first boat to be assembled in Africa on behalf of Croise Europe. It 

is a luxury boat with the capacity of carrying 350 guests. The boat is to be moved assembled to 

Namibia. See appendix B for the African Dream Boat. 

Cargo Details and Dimensions 

 Length – 33.4 meters 

 Beam – 8.2 meters 

 Draft – 0.85 meters 

 3 decks 

 2 x D9 300HP Volvo engines couple to Namjet jet drives 

 2 x 100KVA Kohler generators 

 1 x Volvo D9 72HP engine coupled to a Herhaar Omega bow thruster 

 Carrier air conditioning system throughout the vessel 

 8 double-ensuite cabins, each with TV, intercom phone and safe 

 Crew quarters for captain, stewardess and 9 crew 

 Dining room, lounge bar, office and kitchen 

Cargo Sensitivity 

 

The boat was abnormal cargo, and was time sensitive considering the time of contact with the 

client, the preparations that needed to be done and the expected time of travel needed. 

● Expected date of departure 9th of October 2019. 

● 30 days of travelling within the borders of Zimbabwe. 

● ETA 15th November 2019. 
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● ACC starting date 01 December 2019. 

EXPORT PREPARATIONS 

 

Transport Mode and Route Selection 

 

Inland Transport (Harare to Kazungula) 

 

Zimbabwe has limited transportation options due to lack of navigable water bodies. The main 

transportation modes used in Zimbabwe are road, rail, air and pipeline. Considering the size of the 

boat, and the condition it was supposed to be moved in, my choice was narrowed down to road 

transport. I then began my research on the best transporter in Zimbabwe and the whole Southern 

African region at large. 

The following table shows the factors I considered in choosing a transporter.  

Table 1. Risk Management Strategy 

 

1. Security There was need for tight security to mitigate against the risk of 

hijacking since the boat was luxurious and of high value. There 

was also need for satellite tracking system for maximum security 

2. Insurance There was need to choose a transporter with cargo insurance in 

case of fire, accident or robbery. Goods In Transit (GIT) was 

required for road transport. 

3. Reputation I wanted a reputable transporter with solid references and a valid 

tax clearance. This was to avoid dealing with bogus companies. 
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4. Capacity I was looking for a company with enough resources for the job. 

The resources included extra trucks in case of a breakdown. 

5. Experienced drivers For the boat I was looking for a driver who is over 30 years old, 

holds a defensive driver’s license and with more than 5 years’ 

experience in transporting abnormal cargo. This was to avoid 

dealing with immature and unexperienced drivers since the boat 

had speed restrictions and needed special driving skills. 

 

Manline Mega Transport (MMT) South Africa managed to meet all the requirements. I then 

considered the SADC 3rd party transportation rule which recommends countries to use a local 

transport company or a transport company in the transit country in order to enhance economic 

development. I contacted MMT Zimbabwe but they said they did not have the right trailer suitable 

for the boat. I then suggested that MMT Zimbabwe collaborate with MMT SA in providing a 

transport solution. An agreement was reached between the two branches, and MMT SA was to 

send 2 x 650 HP trucks with extendable hydraulic trailers, 19 axles with 8 tires on each axle (see 

appendix C). MMT Zimbabwe was also going to provide 2 escort vehicles to accompany the 

trucks. 

Route Planning and Considerations 

 

Zimbabwe is one of the busiest transit countries in Southern Africa. This is largely because it 

connects directly with Mozambique and South Africa, which are the two countries in Southern 

Africa with sea ports. Zimbabwe’s road network has not been serviced in some parts of the country 

posing risk in movement of cargo. Careful consideration on route planning was a necessity to 
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achieve the delivery dates. The boat was en-route Namibia, via Botswana, I had two route options 

of moving the boat from GDI Harare to Kazungula Border Post which lies between Zimbabwe and 

Bostwana. 

Route One 

 

 The road is new, smooth and was constructed in year 2018. 

 Total driving distance for route one is 959.2km. 

 It has six tollgates and high terrains. 

 

Route Two 

 

 It has less tollgates because of a few cities along the way. 

 It has one round about road and the boat was too wide and too long to negotiate such a 

movement. 

 The road is also narrow and has a lot of potholes. 

 Total driving distance for route one is 1105.8km. 

With the difference of 146.6km between route one and route two, I decided to use the first route 

choice because of its benefits.  

 

Harare Kwekwe Gweru Bulawayo
Victoria 

Falls
Kazungula 

Border Post

Harare Mvuma Masvingo Bulawayo
Victoria 

Falls

Kazungula 
Border 

Post
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Route Selection Challenges and Solutions. 

 

CHALLENGE  SOLUTION  

No space for abnormal loads at toll gates.  Hire labour and construct a detour. 

Ministry of Transport and Infrastructural 

development, Abnormal permit application 

process long and bureaucratic and very 

expensive. 

Opted for premium service that was faster, 

pressured relaxant offices to produce the 

permit earlier. 

The route not safe and had high records of 

robbery. 

I hired Safeguard Security Company which 

dispatched armed guards who escorted the 

boat up to the destination. 

ZISCO steel is the largest steel works company 

in Zimbabwe and it is located just outside 

Kwekwe, in Redcliff. The company uses high 

voltage power systems and it has an electricity 

station across the road that connects to the 

factories. The electricity power lines needed to 

be dropped down to allow the boat to pass 

through with its height, so I approached 

Zimbabwe Electricity Distribution Company 

[ZETDC] for their assistance. However, 

ZETDC said they could only assist if ZISCO 

steel approves. ZISCO steel refused to 

corporate siting that the disturbance in power 

supply would affect their production levels. 

The other option I had was to construct another 

side road detour, but the process would take 

more than 21 days to complete.  

I negotiated a deal with ZISCO and we would 

pay a fee to compensate for the disturbance. 

The cost was even less than that of 

constructing a side road detour. I then 

contacted ZETDC again with the final decision 

and they were going to assist in dropping down 

the power lines. 

Telephone lines and power lines in every city 

needed to be dropped down as we already 

knew those which were crossing the roads. 

Both Telone and ZETDC were very 

cooperative. 
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From Kwekwe to Gweru, there was need to 

trim down the branches of the trees that would 

scratch the sides of the boat as it passes.  

 I applied to EMA for permission to trim down 

trees, permission was granted and I organized 

for manpower through ZETDC and it was 

done successfully. 

The road is narrow and covered in potholes. Organised to patch the road through the 

autA5:B9hority of District Development Fund 

(DDF). DDF deals with rural areas road 

infrastructural development. DDF was able to 

seek authority from Ministry of Transport 

however I used the relationship I had with 

ministry to get authorisation in just one week, 

and the patching was done. 

 

Insurance and Risk Management 

 

Terms of the contract Cost, Insurance and Freight (CIF) Caprivi implied that the seller was 

responsible for the insurance of the boat. There was high risk of hijacking since the boat was high 

value cargo. The boat needed two types of insurance for both land and inland waterway. 

GIT Insurance 

 

GIT insurance from Harare (HRE) to Kazungula was calculated at 1% of the consignment value 

with a minimum premium value of USD 150.00. GIT was going to cover any damages to the boat 

as it travels across the country. 

 

Marine Insurance 

 

This was going to cover the risk of damages to the boat from Chobe National Park to Caprivi. 

Since it was rainy season, the water levels were high and the risk was low.  The insurance was 

calculated at 0.75% of the total consignment value. 

The exclusions of the insurance cover included; 
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 Employee misconduct.  

 Unsuitable packaging. 

Warranty of the insurance policy 

 Availability of proper tracking systems 

 Transporter must travel at the recommended speed [40km/hr] 

 Transporter must stop only at designated stopovers 

Insurance challenges 

The insurance used was Institute Cargo Clause (ICC) C and it was a minimum cover. There was 

risk of loss if the insurance failed to compensate for the damages. 

 

Gathering Relevant Export Information 

 

The below table highlights documents required to clear and export the boat. 

 

Table 2. Export documents needed and their Use. 

 

Document Required Description and Use 

Export permit This is issued on basis that the boat meets the export standards of Zimbabwe. 

CD1 form 

A Customs Declaration Form number 1(CD1 form) is a document issued by the 

Reserve Bank of Zimbabwe (RBZ) as a control measure to check on all 

exporting companies and ensure they are not externalizing funds. 

ITF 263 
Tax clearance certificate issued to the exporter showing that the exporter has no 

tax obligations and is allowed to export. 

Commercial invoice 
It includes the description of the cargo and its value and itemizes and records a 

transaction between a buyer and a seller.  

Ship related documents 
Ship registration papers, crew list, boat’s radio license, cruising guides, sailing 

directions, lights list, tide tables and crew passports. 
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For the boat to be loaded on the Low bed trailer, export documents must be prepared first and then 

an authorization to export is granted by the revenue collector by issuing a double stamped 

consignment note. The registration of documents with Automated System for Customs Data 

(ASYCUDA) for Zimbabwe Revenue Authority (ZIMRA), assessment and release of bill of entry 

was done.  The transit days required for the boat to exit Zimbabwe were 10 days according to the 

law, however that was not going to be possible. I requested 30 days extension to ZIMRA so that 

hauling the boat from Harare to Kazungula becomes very possible.  

 

Other documents included; 

A. Botswana transit permit- application process takes 39 days; through my Botswana agent I 

applied the permit two weeks before the boat was on board the trailer. The trip’s estimate travel 

time was 30 days. In order to apply for the permit, the following documents were to be 

submitted to the Botswana Department of Road and Safety Offices-Permit issuing office at 

Kasane border post. 

 

o Form RTS 1- Application for initial grand of road transport permit 

o Fitness certificate from Zimbabwe 

o Valid cross border permit from Zimbabwe 

o Road Consignment Note 

 

B. Abnormal Load Vehicle Permits (AV) The AV permit would allow us to pass through 

Botswana with the boat for some specified number of days. The permit required a combination 

of  

o Abnormal warning signage 

o Amber flashing lights 

o Marker lamps 

o Reflectors 

o Escort vehicles. 

  

All these were put in place, and the permit came out within two weeks. 
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C. Namibian import permit- this was required so that I apply for the export permit. 

 

Pre-Loading Preparations 

 

 The boat weighed 157 tons, and a crane was organized to load the boat on board the trailer just 

in time. 

 Due to fuel shortages in Zimbabwe, I ensured that the trucks I selected had back tanks to enable 

refueling along the way. 

 The Boat’s top deck was removed to comply with maximum height regulations of the Road 

Traffic (Construction, Equipment and Use) Regulations of Zimbabwe. The top deck was  

loaded separately on another trailer. The deck included the galley, office, lounge, dining room, 

pool and the sun deck. These were to be mounted back when the boat reaches Botswana. 

 Due to its enormous size, there was high risk that the boat would shift or tilt as the truck was 

moving. It was necessary to hire a crane that would accompany the boat. 

 Generators on the boat were removed to reduce the load weight. They were safely packed in a 

trailer. 

 The engineers recommended that we keep minimum levels of flammable liquids in the boat. 

All the fuel and oil were drained from the engines and packed in clean containers. 

 I had to check with Zimbabwe National Roads Administration (ZINARA) if the side road 

detours were ready, and according to them everything was in order. 

 I ensured that the boat, trucks and escort vehicles are on Global Positioning System (GPS) 

tracking system until delivery. 

 I organized for tents to cover the boat in case of rainfall or excessive heat. 

 

THE JOURNEY 

 

The official launch of African Dream was on the 1st of December. Considering the time required 

to finish the interior furnishings and designs, as well as re-assembling the top deck fixing the 

offices, galley, and the pool view, it had to reach the destination point a fortnight before the official 
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date of launch. The boat was going to be launched from the Caprivi Houseboat Safari Lodge, a 

few kilometers East of Katima Mulilo in the Caprivi region of Namibia. 

Our estimated date of departure was the 9th of October 2019. The trucks got delayed by 2 days at 

the border on their way from South Africa. The boat was carefully loaded onto the trailer and the 

top deck was removed by use of a crane (See appendix D).The consignment left Harare on the 11th 

of October headed to Kazungula. Upon arrival at the 3rd tollgate, in Kwekwe, we realized the side 

road detour was not completed as per contractual agreement with DDF. The reason for the delay 

was because there were Liquid Telecoms fibre optic cables underground and they had to start all 

over in order to avoid disturbing the connections. We had to wait for 24 hours for them to finish 

as it started raining heavily. It was on the 3rd day when the consignment proceeded to Bulawayo. 

 By the time the trucks reached Bulawayo most of the fuel including the reserve fuel was used up 

and there was need to top up. Our budget did not work as per plan since the trucks were using 

heavy gears and travelling at a very low speed [40km/hr.] which consumed more fuel than we all 

expected. It was hard to get diesel in town until a dealer sold to us through black market, it was 

expensive but worth saving not meeting the delivery time.The trucks left for Victoria Falls on the 

15th day of travel. Matabeleland province is Zimbabwe’s number one cattle ranging province. 

Travelling is restricted only from dawn to dusk and speed limits are highly observed in this part of 

the country. The drivers were travelling at a maximum of 40km/hr. After traveling for 150km, in 

the area of Lupane, there was a crisis. Elephants had escaped the nearby Hwange Game Park and 

they had uprooted a lot of trees along the highway and the road was covered with fallen trees. The 

trucks had to wait for almost 5 hours till the road was clear to proceed. 

On the 25th day of travel, the boat was in Victoria Falls. Proceeding to Kazungula border post, a 

whole 75km of free-range Game Park. It was wiser to travel during the day to avoid the animals. 

The trucks were expected to reach Kazungula Border Post after 24 hours or less, but because of 

high terrains the boat was strictly moving at a maximum of 40km/hr and also watching out for 

animals. 

After travelling for 33km, we encountered a tragic situation along the way. There were 3 dead 

adult elephants spaced along the road as a result of a poaching activity. We had to wait for the 

Department of National Park and Wildlife Management [DNPWM] and the Zimbabwe Republic 

Police (ZRP) to complete the process of dehorning the carcasses and deposing of the remains 
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before we became overwhelmed by predators. This process took almost 6 hours it was almost 

getting dark. Since it was halfway through to the boarder, the trucks finished off the journey and 

reached Kazungula border post a few minutes after 8pm and the border was already closed for the 

day. 

Export Customs Clearance at Kazungula Border. 

 

The border opens at 6 am, and since we had done a pre-clearance we estimated that the clearance 

process would be short.  I had lodged export custom bill of entry in Harare, which was assessed 

by ZIMRA after deduction of customs fees of RTGS$10.00 per bill of entry pending acquittal at 

Kazungula border post. The commodity code for declaration was (HS Code) 8901.10.00. Whilst 

in the process of clearing the boat, there was a power cut, which lasted for more than 2 hours. After 

power was backed up the boat was cleared from the Zimbabwean side. There were challenges 

however in clearing the boat on the Botswana side. 

 

Transport Leg Two – Botswana 

 

Historically, Botswana and Namibia had a longstanding dispute over the strip’s southern boundary 

at the International court of Justice. The boat was supposed to sail through that strip but Botswana 

authorities refused to let the boat pass through their country. I contacted the Zimbabwe Trade 

Authority [ZTA] to update them on the situation. ZTA contacted Botswana Tourism Organization 

[BTO] and according to the terms of Southern African Development Community [SADC] trade 

agreements, and guidelines of the African Tourism Board [ATB], Botswana was supposed to let 

the boat pass through its waters. This resulted in a seven day delay at the border. 

The last part of the African dream’s journey would start at Chobe National Park in Botswana. 

Whilst the boat was stuck at the border, I did a road survey from the boarder to Chobe National 

park. The distance between Kazungula and Chobe National park is 171km, but the road was being 

re-constructed and there was need for a temporary bridge for the boat to pass through a small 

tributary in Kasane. The closest place I could find a temporary bridge was back in Bulawayo 

Zimbabwe. 
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Whilst waiting for the bridge to come to Botswana, the engineers on the other hand were busy re-

assembling generators and fueling the boat in preparation for sailing to Namibia. The bridge 

arrived after four days and the trucks travelled to Chobe National park for 2 days. When the boat 

reached Chobe River, the engineers had to test if the boat was fit for the waters before it sailed. 

Whilst testing everything they needed to check, the crew was setting the rollers on the edges of the 

river ready to roll the boat into water (see appendix F). 

We were already in the 1st week of the fortnight week we had initially planned to have reached the 

destination. The distance between Chobe national park and Caprivi is 990 nautical miles. 

Travelling at 6 knots per mile, the boat was going to take about 3 days to reach its destination. The 

boat passed through Linyanti wetlands, on its way to Caprivi. The boat arrived at the destination 

point exactly 9 days before the official launch. The rest of the work was finished within the 9 days, 

and the boat was ready to sail between 4 countries by the 1st of December. 

Despite the challenges and difficulties faced in moving the boat to Namibia, the knowledge I had 

about freight forwarding together with the help of work colleagues and contributions from the 

relevant national departments, the project was successful. 

IMPORT JOURNEY OF 150 000 RAINBOW TROUT EGGS. 

 

PROJECT DESCRIPTION 

 

With global population expansion, the demand for high quality protein especially from aquatic 

sources is rising dramatically. The need to balance demand and supply has led to the growth of 

aquaculture and efforts to develop more efficient production systems. Amongst many different 

species of fish domesticated across the globe is the most common rainbow trout fish 

(Oncorhynchus mykiss). Introduced in Zimbabwe in the 1980’s, rainbow trout has become one of 
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Zimbabwe’s aquatic treasure. Served in almost all the hotels and restaurants in Zimbabwe as a 

special dish, and being one of the tourist activities in the Eastern region of Zimbabwe, the rainbow 

trout’s demand in the country continues to rise. 

BACKGROUND 

The average temperature in Nyanga varies from 38 Degrees Fahrenheit [DF] to 82 [DF], making 

it the ideal climate for trout breeding. In Africa Nyanga Zimbabwe and Cape town South Africa 

are the only two areas where trout can be successfully farmed” (The Herald, Harare 2017). Nyanga 

contributes half of the total rainbow trout produced in Africa. The small town is comprised of 9 

aqua cultural farms, both public and private. Amongst the 9 fish farms found in Nyanga, Claremont 

Trout Farm is the biggest producer of Rainbow Trout. 

Formed back in the 1980’s, the farm has grown to be one of the country’s best rainbow trout 

producer earning itself a special name “Nyanga’s Trout treasure”. The farm is well known for 

attracting a lot of tourists interested in fishing. Trout fishing is one of the most popular tourist 

activities in this resort town. In 2017 the farm went through a revenue decline due to the decrease 

in population of the rainbow fish that had died because of a fungus outbreak that had happened in 

the previous year, and this led to the loss of revenue for the company. 

Domesticated trout species tend to go through genetic degradation due to continuous inbreeding 

which weakens the genes of the trout, and there is need for genetic quality maintenance in order 

to produce high quality genetic strains that are disease resistant, have improved flesh quality, 

improved tolerance to environmental extremes and all other benefits that makes aquatic animals 

more profitable. In order to ensure high quality genes and improve the quality of their fish, 

Claremont farm decided to import new fish seed that has better genetic strings. 

Claremont entered into a contract of sale with Vikings Aquaculture South Africa farm of 150 000 

eyed rainbow trout eggs. The eggs were supposed to be shipped in time just before the breeding 

period started. The breeding period in Nyanga starts the beginning of winter between May and 

August when temperatures drop to their lowest. The contract of sale was incoterm EXW of 

incoterms 2010. 

CARGO DESCRIPTION 
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150 000 eyed rainbow trout eggs (see appendix).  The eggs range between 3.5mm to 4.5 mm. The 

eggs were packed in 10 by 7kg lightweight cases called California Trays. The cases were cardboard 

cartons 15 inches x 23 inches in height. The trays were moulded at the hatchery using Polilyte [a 

polyurethane foam]. The case consists of one ice tray, 4 egg trays and one bottom tray to catch 

water from the melted ice. The trays are 14 ¼ inch square by 3 ½ inches deep. The cases were 

packed with 200 to 250 ounces of eggs. The eggs were also packed in a piece of cheesecloth before 

they were packed in the trays. The cheesecloth was going to make it easy to transfer the eggs from 

the trays to the hatchery pond as well as help in retaining moisture. The trays were then packed 

inside a plastic bag in the carton. The arrangement of the trays was such that the water tray was at 

the bottom, egg trays in the middle and the ice tray on top. The top of the bag was folded loosely 

over the ice tray and the carton closed and sealed. Air holes were cut on top of the case, and care 

was exercised to make sure the cartons remains dry throughout the journey. 

 

Shipment Time Schedule 

 

 Expected Time of Arrival (ETA) at HRE International Airport- 23rd April 2018 

 Expected Date of Delivery (EDD) OR Tambo- 22nd April 2018 

 ETA Claremont Farm- 27th April 2018 

 

 

 

Cargo Sensitivity 

 

Rainbow trout eggs are shipped when they are half way through the hatching process, when they 

have reached the eyeing stage. At 55 degrees Fahrenheit the eggs will hatch approximately 3 weeks 

after fertilization according to the Fish Site. Eyed eggs are very sensitive to shock and proper 

planning is needed to transport them successfully. Eyed eggs must be kept moist to avoid 

dehydration, and temperatures must be constantly monitored to avoid the development of fungus 

which might kill the whole consignment if not monitored. In selecting the transporting container, 
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one should bear in mind that eyed eggs must be kept cool to prevent them from hatching en-route 

(Leitritz & Lewis 1976). 

Eggs are recommended to arrive at the destination 4 to 7 days before the day of hatching for 

treatment and temperature adjustment. Considering the stage the eggs were through the hatching 

process, the time to move the product was within 2 weeks. In Nyanga the hatching season runs 

from May to august when it becomes extremely cold therefore the eggs were supposed to arrive 

before the beginning the beginning of May. 

 

Requirements to Export Rainbow Trout Eggs from South Africa 

 

The export permitting requirements are imposed by the;- 

● Animal diseases Act, 35 of 1984; 

● Abalone Regulations of the NRCS Act; and 

● Animal Health Act No. 7 of 2012 

● Marine Living Resources Act and Regulations 

● Agricultural Products Standards Act, 119 of 1990 (APSA) 

● Perishable Products Export Control Act of 1983 

● Provincial Import, Export, trade and transport [Cape Nature and Environmental 

Conservation Ordinance, 14 of 1974]. The Cape ordinance is applicable in the Western, 

Eastern, Northern and North West province of South Africa. 

● Compliance with Convention on International Trade in Endangered Species (CITES). 

The certification is conducted in cooperation with DAFF veterinary services and the NRCS. 

Requirements to Import Rainbow Trout Eggs into Zimbabwe. 

 

1. An import permit issued by the DNPWM. 

2. Importer must comply with the agreed protocols such as CITES, Convention on Biological 

Diversity (CBD), Department of Research and Agricultural Extension (AREX). 

3. Importer must be registered as fishery with the DNPWM and 

4. The importer must meet all the hatchery sanitation requirements 
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The above requirements were met by both parties and preparations for the movement were 

underway. 

 

TRANSPORT CONSIDERATIONS 

 

N.A.E.R.L.S.,  (2001) reported that fish and fish seed transportation  must  be done carefully  in  

order  to  successfully  take  them  to their destination.  A poorly organized effort may easily result 

in loss of fish and fish seed through death. Trout eggs can only be successfully handled and 

transported after they have reached the eyeing stage. This is because they are sensitive to 

mechanical shock at all times (Leitritz & Lewis 1976). 

Transport routing from Vikings Aquaculture to Claremont Farm 

 

 Step 1 - truck is loaded with trays full of eggs at Vikings Aquaculture. 

 Step 2- the cargo is offloaded at Cape Town (CPT) international airport and loaded on 

board the cargo plane to Johannesburg. 

 Step 3- Cargo arrives at OR Tambo, offloaded, customs clearance and loaded on another 

cargo plane to Zimbabwe. 

 Step 4- cargo arrives at Robert Mugabe (RM) International airport. Cargo is offloaded and 

cleared by Customs. 

 Step 5- cargo is released from customs and loaded onto a truck headed for Nyanga- 

Claremont farm. 

Following the rules of trade and the terms of the contract of sale [EXW], I was in charge of 

arranging for transport from the suppliers’ premises to the destination. I contacted a South African 

agent, Atlantic forwarding to facilitate the movement of the eggs from the source to OR Tambo.  

 

The agent carried out the following activities;- 

● Arranging road transport from source to CPT airport. 

● Booking of the air charter at CPT international airport [Boeing 737-300]. 

● Arranging for offloading and loading at OR Tambo. 
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● Booking of an air charter at OR Tambo airport [Air Zimbabwe]. 

● Customs formalities and clearance at OR Tambo airport. 

● Insurance of the goods. 

● Booking for Health inspection with the SA Veterinary Service at OR Tambo. 

 

CUSTOMS PROCESS 

 

The cargo was cleared for export at the CPT international airport after submitting a bill of entry 

[form 21], commercial invoice, export permit and CD1 form to the South African customs 

authority. The eggs were inspected by the customs and veterinary service department of South 

Africa. The cargo was then acquitted at the port of exit OR Tambo  

 

CARGO INSURANCE AND RISK MANAGEMENT 

 

Freight forwarding poses the risk that a consignment’s value and quality may be partly or 

completely lost due to damage. Cargo insurance provides coverage against all risks of physical 

loss or damage to freight during shipment. Under the EXW incoterm of incoterms 2010, the buyer 

is responsible for loss or damage to the goods from the point of collection from the supplier’s 

premises to the destination. Risk is transferred from the seller to the buyer when the goods are 

delivered by the seller at the agreed point of collection.  

The eggs were transported using two modes of transport, road and air, and this called for an 

insurance cover that would cover both. Eggs were very time sensitive and highly perishable and 

needed special monitoring so I opted for a premium insurance cover to curb against the risk of 

high loss due to delays and temperature changes that would compromise the quality of the eggs. 

Institute Cargo Clause A was the best option for the eggs since it was going to cover all the possible 

risks associated with the loss or damage of the cargo. ICC A is expensive yet worth the price.  

However there were exclusions to the insurance cover which included; 

 Loss or damage attributable to willful misconduct of the assured 

 Loss or damage caused by unsuitability of packaging 
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 Loss caused by a delay. 

CHALLENGES FACED IN FACILITATING THE MOVEMENT OF THE EGGS 

 

1. There were xenophobic attacks and strikes in the Western region on South Africa. This affected 

the flow of traffic and the transporter did not meet the agreed time of collection. The transporter 

was only able to get to the aquarium after 48 hours. 

2. The delay let to the cancellation of the flight to OR Tambo and even affected the flight date to 

HRE. 

3. There was need to re-book the cargo planes and the next flight to Zimbabwe was in 48 hours. 

We had to arrange for additional warehousing with supplier due to the changes in the flight 

schedules which resulted in additional costs. 

4. OR Tambo airport is the largest airport in SA it serves as the primary international hub for the 

region. Because of this, customs procedures take long to process. Since the cargo was 

rescheduled, there was a challenge in trying to reschedule with customs. However we were 

able to clear the eggs through a special delivery order since the cargo was time sensitive. 

5. The cargo departed for Zimbabwe on the 26th of April 2018 and arrived in Zimbabwe the same 

day. The flight to Zimbabwe is 1hour 45minutes. 

 

 

 

Pre- Arrival Preparations RGM International Airport 

 

Whilst I was waiting for the eggs to arrive from South Africa, I facilitated the following activities; 

● Pre- clearance of the goods after receipt of documents from South African agent booking 

for Health inspection with the Veterinary Services of Zimbabwe and EMA. 

● Arrange the offloading of cargo. 

● Arranging for transport to destination. 

The eggs arrived at RGM international airport on the 26th of April 2018. The cargo was 

successfully offloaded the plane and went through inspection at the Veterinary Services. 



 
 

26 | P a g e  
 

 

INLAND TRANSPORTATION OF EGGS FROM RGM INTERNATIONAL AIRPORT 

TO CLAREMONT FARM NYANGA 

 

After the eggs were cleared by the customs and approved by the Vet Services, they were safely 

loaded onto a small refrigerated truck ready for the last leg of the journey. The truck departed at 

the Robert Mugabe International Airport on the 30th of April headed for Nyanga. Nyanga is 273 

km away from Harare and the truck was expected to reach the destination in 3 and half hours of 

travel. Since the truck had left in the morning it was expected to be in Nyanga at midday. The truck 

would travel along the following route: 

Harare – Marondera – Rusape – Mutare – Nyanga- Claremont Farm 

Challenges faced during the journey and solutions implemented. 

 

● The Eastern region of Zimbabwe is unpredictable when it comes to weather. After travelling 

for about 90km out of Harare, it started raining. This slowed down the movement of the truck 

because the road was slippery and the highway was covered in fog. 

● April is a busy month for Zimbabwe because of quite a number of holiday celebrations and 

there were plenty of road blocks which slowed down the movement of traffic. 

● The Harare- Mutare highway is a busy road accommodating trucks moving to and from Forbes 

Border post [one of the busiest borders in Southern Africa], delivery trucks coming with fresh 

produce from the region, as well as hundreds of intercity buses that travel along this highway. 

Because of this the road was congested and this delayed the movement. 

● After travelling for 5km out of Rusape, there was a fatal accident, head on collision between 

two intercity buses that took away 16 lives on the spot. The accident took long to clear and 

stopped traffic from both ends and the reefer truck that was carrying the eggs got stuck in 

kilometers of traffic. After hours of idling, the fuel levels dropped down and there was no 
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reserve fuel since we had assumed that the journey was going to be straight forward and quick. 

The nearby fuel stations were out of diesel and the only place to get fuel was back in Harare 

which was a 143km. 

● I had to arrange for another vehicle to take the fuel to Rusape and when it got there, the truck 

carrying the eggs was already out of fuel and the fridges had gone off. Refueling the truck was 

a challenge because the two vehicles were kilometers apart because of the traffic. I suggested 

that the driver negotiates with ZRP traffic officers at the spot to give them permission to 

maneuver from the highway and use the side lane since there was no side road detour to use. 

The driver explained the situation with the eggs and the officer was cooperative and helpful. 

● The truck was refueled and proceeded with the journey after more than 7 hours. The road from 

Mutare to Nyanga has high terrains because of the mountains, speed of the truck was controlled 

to avoid accidents. 

 

The truck arrived at Claremont Farm in the late hours of the 30th of April 2018. The eggs were 

offloaded safely. The first step upon receiving of eggs was tempering. Tempering was the process 

of gradually bringing the eggs up to the incubation temperature over a 30 minute to 1 hour interval. 

Before the tempering process it was realized that one full tray was affected by fungus and close to 

2000 eggs had died [see appendix]. This was as a result of the temperature changes that had 

happened when the refrigerator went off at the accident scene and the temperature control was lost. 

The rest of the eggs were disinfected with polyvinylpyrrolidine iodine on a ratio of 1:100.  

INSURANCE CLAIMING PROCESS 

 

The insurance broker was notified as soon as we realized some eggs were dead. I emailed copies 

of the original insurance document, commercial invoice, airway bill, police report and proof of 
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delivery document to the insurance broker who then contacted the supplier on behalf of the 

However the supplier could not help replace the eggs since he had availed them in the 

right state on the point of collection. The insurance broker then compensated for the lost eggs 

through a bank transfer. 

 

The movement of rainbow trout eggs was challenging and interesting. I learnt a lot about how 

 the cargo must be handled through research and help from local authorities. Despite losing a few  

thousand eggs along the way, the entire process was successful and the eggs reached their  

destination just in time before the hatching process. 

CONCLUSION 

 

Moving water based cargo in a dry land is a very complex process which requires lots of planning 

and funding in order for it to be successful. A product such as the African dream boat would be 

moved easily in an inland waterway, but because Zimbabwe is a landlocked country and road  

transport is the most used transport option, a lot of research, patience and coordination of  ideas 

made it possible to move the boat by road despite the complexities involved. On the other hand, 

highly perishable and high value products like rainbow trout eggs also need special handling 

and faster modes of transportation in order to prevent huge loses. With freight forwarding every 

type of consignment can be moved and delivered safely on time in perfect condition. The  

movement of both products was difficult yet educative, both products were delivered in time, 

and despite the loss of a few eggs, the shipments were almost perfect. 
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APPENDICES 

 

Appendix A- Incoterms 2010 

 

Source: buckleycapitalpatners.com 

Appendix B- The African Dream Boat at warehouse in Msasa. 
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Appendix C- Boat being loaded on a hydraulic trailer 

 

 

Appendix D- Top deck being dismantled by a crane 
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Appendix E- Boat leaving Zuva Petroleum Bulawayo 

 

 

Appendix F- Boat being rolled into water at Chobe River 
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African Dream journey in pictures. 
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RAINBOW TROUT EGGS IN PICTURES 

 Appendix G - Eyed rainbow trout eggs 

 

 

Appendix H - Rainbow Trout eggs on cheesecloth ready for packaging 

 

 

Appendix I - Eggs in trays 
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Appendix J – Export Bill of Entry 

 

 



Appendix K – Export Boat Costings 

Description  Provider rate Charged On Measure  Total Fees/Charges Exchange Rate USD RATE 

African Dream Cruise Boat Export              

             

Export Permits/EMA/licenses Applications  ZWL690.00 Per shipment   ZWL 10 350.00                            26 USD398.08 

Handling costs at LOADING/TRANSIT Zim ZWL650.00 per MT 157t  ZWL102050.00 26 USD3925.00 

Transport Costs & Escort  USD Per shipment to POD 157t ZWL327314.00 1 USD12589.00 

Detour Road Charges ZWL3500.00 Per 500m 4.5km ZWL 3150.00 26 USD1211.53 

ZISCO STEEL DISTURBANCE COST  ZWL 50000.00 Per hour 2.5hrs ZWL50000.00 26 USD4807.69 

Survey Charges ZWL 57000.00 per day 3 ZWL171000.00 26 USD6576.92 

Communication fees ZWL5000.00 once off   ZWL 5000.00 26 USD192.31 

Total Charges       ZWL668864.00  USD29700.50 

5% Disbursement       ZWL33443.20  USD 1485.03 

Total Charges       ZWL702307.20  USD31185.53 

Waterway Transportation        

Water Depth Survey  USD  2 025 000.00 Once off  USD 2 025.00 1 USD 2 025.00 

Namibia Import & Waterway Licence USD3520.00 ONCE OFF  USD3520.00 1 USD3 520.00 

Waterworth and Engineering Inspection USD450.00 Per hour  5 USD2250.00 1 USD2 250.00 

Captain Labour Costs/Engineers USD750.00 Per day    5 USD 3 750.00 1 USD 3 750.00 

Botswana Waterway Licence/Permit  USD2500.00 ONCE OFF  USD2500.00 1 USD2500.00 

Escort with Tugboats Usd1050.00 Per day 5 USD5 250.00 1 USD5250.00 

Tugboat  USD350.00 Per hour  6 USD2100.00 1 USD2100.00 

Toll Gates USD     450.00 per truck 5 USD2250.00 1 USD2250.00 

Total Waterway Charges    USD23645.00   USD23645.00 

Insurance       

0.5% of Total Consignment value USD1000 000.00 per shipment 1 USD 1000 000.00 1 USD1 000 000.00 

Total GIT Insurance USD 1000 000.00    USD 1000 000.00    USD 1 000 000.00 

Export Clearance        

Agency fees  ZWL 2850.00 per truck 5 ZWL   14 250.00 26 USD548.08 

Customs fees  ZWL    100.00 per bill of entry 1 ZWL    100.00 26 USD    3.85 

Total Export Charges      USD  3 141.00 

       



Appendix J – Import Air Freight Costings 
 

    

   Revenue Total 

Description: Cost Amount  Zim Side of File Invoice (ZAR)  

POL Charges: Handling Charges at Loading  R 2 456.00     

                       Transportation Cost to CPT Airport R 3 250.00   

                        Customs Clearance Agency Cost ZA R 7 750.00   

                        Refrigeration Storage Cost  R 4 500.00   

                        Handling at OR Tambo & Storage  R 2 250.00   

    

AIRFREIGHT CHARGES- CPT ZA TO OR Tambo  R3150.00    

                                                OR Tambo ZA TO ZIM R 2850.00    

    

Total Airfreight Charges R 26 206.00  R 26 206.00 

      

CARGO DUES/OTHER CHARGES R 1,646.59   

SERVICE FEE R 890.00 R 890.00  

AWB FEE R 1 610.00   

  R 30 352.59   

INSURANCE CHARGES            R 4552.89   

  R 34 905.49  R 34 905.49 

    

IMPORTATION CLEARANCE ZIMBABWE    

CLEARANCE FEES R 5295.00 R 5295.00  

PHYSICAL EXAMINATION  R 3225.00   

Refridgeration Storage NHS Zimbabwe R 1800.00   

  R 10 320.00  R 10320.00 

     

DELIVERY CHARGE TO INYANGA R 23 500.00 R 6 050.00  

DOC FEE R       300.00 R    300.00  

FACILITY FEE R   3 750.00   

COMMUNICATION FEES R   1 875.00 R   1 875.00  

AGENCY FEE R    6 350.00 R   6 350.00  

Recovery Truck Costs R 12 375.00       R2   150.00  

 R 48 150.00 R 22 910.00 R 48 150.00 

    R 119 581.49 

h 
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