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https://www.ttclub.com/loss-prevention/tt-talk/tt-talk-wildlife-crime-142773/
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Source Country

Poaching, Logging

Consumer Country

Market
medicine, food, pets, luxury goods

Local Transport,

Consolidation =i=> Passenger Airline =.|=> Local Transport J
==} Mail, Express Courier =i=>
L:> : J

1
Logistics => Truck, Railroad =>| Logistics
) Containerized Cargo =>| -

Cargo load (Air/Sea) Cargo unload
Warehouse Warehouse
Custom clearance Custom clearance

Local poacher ® Retailer/consumer

Local middleman International middleman/exporter International importer Local middleman/manufacturer

The illegal wildlife trade chain at its simplest © M. Zavagli/ TRAFFIC

©M.Zavagli (TRAFFIC)
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https://www.traffic.org/site/assets/files/12764/covid-19-briefing-vfinal.pdf
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Timber / processed wood / plywood / wooden floor tiles / white wood

Sunflower seeds

Scrap plastic / recycled crushed plastic/ used plastic / plastic waste
IVO ry PP Yy P P p

Dried anchovies / frozen fish

Dried seaweed, snail shells

Red beans

Oyster shell, frozen beef, frozen meat

Fish maw

Dry herbs

Pangolin
ScaleS Timber

Cassia seeds, cashew nuts

General products

Marine products

Cashew Nuts

Coffee

Art work

Tea bags
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https://www.ttclub.com/loss-prevention/tt-talk/tt-talk-mitigating-risks-of-uncollected-cargo-152442/
https://www.traffic.org/
https://www.traffic.org/site/assets/files/12648/sea-traps-february-2020.pdf
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Physical issues with the cargo, including 'Delivery-in’ or 'pick-up' shipments at
air holes, odd smells, sounds, & weight the facility rather than delivery to an
disparities address

Incompatible origin or destination for Disproportionate freight costs,

the contents (ex: bananas from Canada) especially priority shipping for
low-value items

High risk countries and free trade

Jones Cash and third-party payments

Questionable paperwork, such as
amendments, spelling and formatting
errors, and vague language

New customers and first-time
shippers

Unusual address or changes to a Employee bypassing procedures may
delivery address after dispatch indicate internal conspiracy
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https://www.ttclub.com/loss-prevention/publications/stop-loss/stop-loss-21-due-diligence-to-increase-safety-and-security-151227/
https://fiata.proversity.org/courses/course-v1:FIA+TRA001+2019/about
https://routespartnership.org/training-modules/industry-developed-training
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https://www.ttclub.com/loss-prevention/tt-talk/tt-talk-wildlife-crime-update-152441/
https://www.ttclub.com/loss-prevention/publications/stop-loss/stop-loss-21-due-diligence-to-increase-safety-and-security-151227/
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https://ttclubnews.com/2RU-6W9LC-BFWBHHIN8C/cr.aspx
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